The IIE Andrew Heiskell Awards

For Innovation in International Education

The Institute of International Education (lIE) created these awards in 2001 to promote and honor the most out-
standing initiatives being conducted in international higher education by lIENetwork member universities and
colleges. We are particularly interested in highlighting innovative initiatives that address a specific need, remove
institutional barriers, and broaden the base of participation in international teaching and learning on campus. A
winning initiative does not have to be the biggest or oldest. It should bring new approaches and new resources to
bear on addressing a need or taking advantage of a new opportunity. By recognizing excellence and innovation, the
Institute hopes to encourage the expansion and creation of programs based on these successful models. There are
four award categories for 2012.

For more information and to view profiles of previous winners, please visit www.iie.org/HeiskellAwards.

AWARD ELIGIBILITY AND DETAILS

e Only lIENetwork member institutions are eligible to apply. (Note: AACC members are also eligible to apply
for the Internationalizing the Community College category. For partnership categories, at least one of the
partnering institutions must be an IIENetwork member).

e Nominations will be reviewed by the internal and external Heiskell Award Selection Committees in October
and November. Winners will be contacted in December 2011.

e Winning programs will be recognized at |IE’s Best Practices Conference in New York City on March 9, 2012.
All winning programs will be showcased on the IIENetwork website and in the /I[ENetworker magazine.
Winners will be presented with an award certificate and a $1,000 prize (shared by winning institutions in
the partnership category).

THE 2012 ANDREW HEISKELL AWARD CATEGORIES

CATEGORY 1: INTERNATIONALIZING THE CAMPUS
Advancing curriculum development, fostering international opportunities and creatively integrating international
students into university life.

CATEGORY 2: STUDY ABROAD
Providing innovative programs and services to make study abroad accessible to a broader student population.

CATEGORY 3: BEST PRACTICES IN INTERNATIONAL PARTNERSHIPS
Recognizing strategic, comprehensive and innovative international partnership efforts.

CATEGORY 4: INTERNATIONALIZING THE COMMUNITY COLLEGE CAMPUS
Creating innovative programs and services, including study abroad, to make international opportunities accessible
to community college students. (I/E & AACC members are eligible to apply.)

NOTE: With the exception of Category 1, please submit nominations that focus on a particular program or initiative.

APPLICATION INSTRUCTIONS

e Please complete the attached application by October 14, 2011 and email your nomination, along with a letter
of support from your institution’s President or Chief Academic Officer, to HeiskellAwards@iie.org.

e If you do not have Adobe Acrobat Reader X (10.1.0), please download this

Get 4 free program before completing this form.
ADOBE’ READER’

e Each time content is added to the application, please use the Save As
option to save your application.

INSTITUTE OF
Heiskell Awards@iie.org I N T E RNAT I O N AL
EDUCATION


http://get.adobe.com/reader/?promoid=BUIGO

Nomination Form 2012 ITE Andrew Heiskell Awards

Please submit this application by October 14, 2011

PART |: BASIC INFORMATION

Heiskell Award Category: 3 BestPracticesn InternationaPartr - Name of Main Contact: SusarYoung

Name of Institution: Victoria University, Australia and Univer ~Title of Main Contact: ExecutiveDean,Victoria University Colleg

Tel of Main Contact: +61399197717

Carnegie Classification (for U.S. institutions): N/A
Email of Main Contact: Susan.young@vu.edu.au

City/State/Country: Australia

Name of Press Contact: Nick Gadd
Name of Program: VU/UTEP Partnership program

Title of Press Contact: InternationalCommunicationdanager

:on: VU - 54,000 UTEP - 27,000
Total Student Population: Tel of Press Contact: + 61399191525

Program Website: VU-edu.au and utep.edu Email of Press Contact: Nick.gadd@vu.edu.au

How long has your program been in operation? Fouryears(2007-2011)

How many participants are involved in your program or specific
program activities annually?

Overallinvolvementis around200 studentsandflow onimpactto manymorewithin theLibraries.

What is the targeted audience(s) for your Program? [E]Current Students [E]Faculty [E] Administrators

OAlumni [ElCollege/University Community [JLocal Community [Jother (Specify)

PART Il: SHORT ANSWER
Summary of Program (100 word limit):

Victoria University, Australia(VU) andUniversity of Texasat El Paso(UTEP) sharethe goalof providinganexcellentand
accessibleducationaéxperiencdor the newstudentpopulationsof the 21stcentury. Our studentsarefrom culturally diverseand
educationallydisruptedbackgroundswho areoftenthefirst in their familiesto gaina degreeOur partnershiginks studentsfaculty
andstaffin bothinstitutionsandhasled to majorinnovationsn theway bothuniversitiesoperate Threeprogramsarethe
cornerstoneghe GlobalLearningCommunity,StudentEmployment&andExchangeandLibrary ExchangeMany otherinitiatives
arebeingaddedasthe partnershipevolves.




PART Il: SHORT ANSWER CONTINUED
How does your program contribute to internationalization on campus? (240 word limit)

Throughthe GlobalLearningCommunity,studentof bothinstitutionsstudyjoint subjects|earnabouteachother,andlink up via
videoconferencingandsocialnetworkingin collaborativeclassroomexperiencednitially offeredto enteringstudentscourse
offeringshavebeenexpandedo includeadvancedtudentsandgraduatgprogramsThis s thefirst stepfor studentsn buildinga
relationshipwith their peersin the United Statesor Australia,achievedwvithoutexpensivaravel.

The StudentEmploymentandExchangeProgrambringsstudentdrom eachuniversityto spenda semestestudyingandworking at
thepartnerinstitution. As moststudentsarefrom low incomebackgroundsthey needto work to supporttheir studieshencea
traditionalexchangexperiencavould be beyondtheir meansMany studentsavelittle experiencef interactingwith peopleoutside
their own communityandtheimpacthasbeenprofound . UTEP studentdhavesharedheir cultures(mainly Hispanic)on campusat
Victoria Universityin Melbourne Australia,andhavevisited QueenslandsSydneyandNew Zealandaswell. VU's studentshave
sharedheir cultureson campusat UTEP, andvisitedlocationsin TexasandNew Mexico. The studentemploymenexchange
currentlyinvolvessevenstudentgperyearfrom eachuniversity,with furthergrowth plannedfor futureyears.Severakldditional

disciplinesareexploringwaysto mapVU andUTEP curriculaontoeachother,creatingopportunitiedor joint coursesandstudent
exchanges.

Describe how your program is replicable and innovative, relative to your target audience, for your institution and/or in the field? If
your program is more than 10 years old, what are you doing to keep it current and/or make it more innovative? (230 word limit)

The crucialbreakthrougltamewhenwe realisedthatbecausenanystudentsat bothuniversitiesarefrom low-incomebackgrounds,
we neededsolutionsthatdid notinvolve greatexpenseandenabledhemto earnanincome.Sowe haveenabledhe studentgo gain
aninternationakexperiencehroughextensiveuseof technologywithout costlytravel,andwe havesetup anexchangesystenthat
seesstudentgradingjobsaswell aslocations While a StudentsaasStaff programwaswell establishe@t UTEP, it is relativelynewto
Victoria University.

We haveworkedtogetherto createinnovativejoint subjectselevantto studentof bothuniversities andwe havemadethesecourses
accessiblehroughvideoconferencingechnologyandsharedesource®n socialnetworkingsites.Theseexperienceprepare
studentgo interactwith othersin a globalisedeconomyWe areexpandinghe programwith initiativesin areassuchascreative
writing, healthsciencesaccountingeducatiorandsocialwork, somorestudentcanbenefit.

TheLibrary Exchangehasled to a majorinnovationat UTEP,which hastransformedts library from atraditionallibrary to anactive
hubfor studentearning,afterseeingvU's uniquelibrary/learningcommons.

Thesucces®f this programdepend®n our partnerinstitutionssharing key characteristicandgoals,in providinganexcellent
studentexperienceandcouldbereplicatedby otheruniversitiesn similar circumstances.

What has been the impact of your program on your target audience and/or on your campus (include specific data on program and
student outcomes)? (240 word limit)

The GlobalLearningCommunity(GLC) hasgreatlyenhancedtudentsuinderstandingf eachother'scountriesandthe contextsn
whichtheylive andstudy,withoutleavingtheirhomecampusThelearningextendsrom challengingobasicstereotypeso
intellectualengagemenwith newjoint subjectsThe experiencef usingtechnologyacrossnternationaboundariess valuable
preparatiorfor the globalisedworkforce.

The StudentsasStaff conceptwherebystudentsareemployedon campusdid not existat Victoria Universityuntil VU stafflearned
abouttheideafrom UTEP,whereit waswell establishedToday,VU hasanactiveStudentsas Staff programinvolving 1,000
students amajorachievemenin justafew years.Thisis a particularlyimportantprogramfor universitiessuchasourswhich havea
largecohortof low incomestudentswho needto work to supporttheir studies.The studentsvho haveparticipatedn theexchanges
havebeenprofoundlyimpacted for manyit hasbeentheirfirst experienceutsidetheir own community.

UTEPIlearnedrom Victoria Universitythe concepbf thelibrary asalearningcommonsTheir interestoriginatedfrom thevisit
madeby a UTEP delegatiorto VU, duringwhich UTEP delegatesvereimpressedy VU's innovativelibrary learningspaceand
servicedeliveryinvolving studentroversandpeersupport. As aresult, UTEP hasrevisualisedhe universityasa placefor active
studentearning,adaptinghe Australianconcepto fit its own settingandits own students.

An outstandindevel of collaborativecollegiality hasdevelopedetweerVU andUTEP academi@andadministrativestaff, extending
to joint conferencepresentationgesearctbasednthe GloballLearningCommunity,visits anddelegations.



PART lll: PROGRAM DESCRIPTION (1,300 WORD LIMIT)
Describe the key components of your institution’s initiative.

Thepartnershighasthreekey componentsvhich overthe period2007-201lhaveachieveda notablematurityandsuccess:

1) GlobalLearningCommunity

Throughthe GlobalLearningCommunity,studentof bothuniversitiesstudyjoint subjects|earnabouteachother'scountriesand
link up via videoconferencingandsocialnetworking.

Thetwo universitieshaveworkedtogethetto createinnovativejoint credit-earningubjectsuchas 'Imagingnations,jmagining
regions:ithe makingof culturaldiversityin Australiaandonthe US-Mexicanborder' and 'Storiesacrosscultures:mobileworldsand
thepolitics of belongingamongstliasporiccommunitiesn Australiaandthe United States'The classezomprisea mixture of
on-siteclassesn eachlocation,studentvebinteraction,andvideoconference®\ newNing.comsitewaslaunchedo increasehe
amountof collaboratiorbetweerstudentof VU andUTEP.Thecoursematerialis totally collaborativeandassessmerlis
integratedso VU andUTEP studentsaindertakehe sameassignmentsPlansarewell advancedo expandoint programsnto other
facultiesanddisciplines,in particularcreativewriting, advancedccountinganda graduateseminarfor healthsciencestudents.
TheGlobalLearningCommunity(GLC) hasenhancedtudentstinderstandingf eachother'scountriesandthe contextsin which
theylive andstudy.This extenddrom correctingbasicstereotypegsuchasthe misconceptiorthat Australiandive amongkangaroos
bouncingdownthestreet) to the sophisticate@onceptsoveredoy the newjoint subjectsThesecollaborativdearningexperiences
arethefirst stepfor studentsn building arelationshipwith their peersn the partneruniversity.As manyof our studentdhavenever
interactedwith peopleoutsidetheir own community this way of learningis transformativelt openstheir eyesto theworld and
providesexperiencehatwill enhanceheirfutureemployabilityin the globaleconomy.

2) Studenexchanges

Our studentexchangerogramis unlike thoseofferedby traditionaluniversities Becauseur studentarefrom low-incomefamilies,
theyneedto work to supporttheir studies. Therefore we havedevelopeda programenablingstudentgo tradepositionswith their
peersatthe otheruniversity.For example anundergraduateomputersciencestudentworking on web designfor online coursesat
UTEPIis exchangindhis positionwith aVVU studentwith a similar majorandwork assignment-ive studentsrom eachuniversity
wereexchangedor combinedstudyandon-campugmploymenin thesecondhalf of 2010;in 2011,thenumberincreasedo eight
studentdrom each with a planto grow this numbereveryyear.Video conferencingandsocialmediacommunicationsook place
betweerstudentsandsupervisorsluringthe exchangeswith evaluationsndicatingthe experiencevasvery positive for the students
their supervisorandthe universities. Studentself reportdevelopmenacrossa rangeof graduatecapabilitiessuchasworking
autonomouslycollaboratively andmanagingearningandcareerdevelopmenbpportunities.
TeleconferencelavebeenheldbetweervVU Student_eadershigCouncilandUTEP studenteaderdo exploredifferencesand
commonalitiesn studenieadershipolesatthetwo universities Thediscussionsed to theinauguralVU Studentdeadership
conferencedevelopedvith planninginput from UTEP, attendedy morethan150studentsA UTEP exchangestudentemployed
within VU, wasinvolvedin thedevelopmenbf a newwebsitefor theVVU studentunion.

The StudentsasStaff programis a newinnovationfor Victoria University,andhasin a shorttime becomevery popularwith our
studentbody.VU now has1,0000f its own studentemployedon campusn areassuchas|T andstudentamenities a substantial
andrapidtake-upthatdemonstratethe valueof the programto our studentsandhasa significantimpacton their ability to finance
their studies.




PART lll: PROGRAM DESCRIPTION (1,300 WORD LIMIT) CONTINUED

3) Library collaboration

Since2008thelibrariesat Victoria UniversityandUTEP havedevelopeda strongrelationshipof co-operatiorandsharedorojects.
Theyhavemanyareasof commoninterest,n particularthe desireto improvethe modelof integratededucationaservicesat both
locations.

During avisit to Victoria University, UTEP'sNancyHill exploredtheinnovativelearningspacedesignof the VU Learning
Commonssitesandits servicemodel.Thisincludesa studentoverservice,in which studentgprovidementoringandpeersupport,as
well ascustomisedearninganddiscussiorspacesSincereturningto UTEP,Nancyhasformeda committeeof LearningCommons
partnergLibrary, IT, Writing Centre MathsCentre)to developa versionof VU's servicemodeltailoredfor the UTEP library
environmentThe UTEP library hasbeentransformednto a placewith computerscoffeeshop,collaborativeearningspaces,
printing, andenrolmentservicesavailableafterhours.The newapproachmakeshelibrary amoreaccessiblendappealingplacefor
the UTEP studentbody.Oneof theexchangetudentsrom UTEP,KarenRichart,workedasa StudeniRoverandstudentassistanat
VU, andalthoughshewasnewto the university,sheachievedanaboveaveragdevel whenhercapabilitiesasa Roverweretested.
Library staff from bothuniversitieshavecollaboratechndsharedexperiencesn areasof commoninterest,ncluding selectionof
library searchenginesandinstallationof cataloguingsystemsStaff havecontributednformationresourceso supportthe Global
LearningCommunitieprogramandprovidedsupportfor the Ning.comsocialnetworkingsite.

Thereareseverabtherareasn which UTEPandVU areworking together sharingknowledgeandbestpracticesAlthoughthethree
programsabovearethe mostdevelopedthefollowing arealsoworthy of note:

- VU andUTEParecollaboratingon a programtitled 'FlagandFollow' which links educationatesearchersnstitutionalresearchers
andcomputersciencedatamining expertsto developaresearctplanof whatit meango work with the 21stcenturystudent.This
collectionandanalysisof studentdemographidatawill be of enormousrsaluein understandingur studentpopulationsand
developingservicedor them.

- Thefacultiesof BusinesandLaw at VU andSchoolof Businessat UTEP areworking togetheron arangeof projects,ncludingthe
deliveryof InternationaFinancialReportingStandardsglobalbusinesandmanagemengimulationactivitiesusingCAPSIM, and
sharedprofessionatlevelopmenactivitiesfor faculty.

- UTEPandVU aremappingcurriculaacrossEducationprogramgo identify two semesterat differentyearlevelsthatlend
themselveso studentexchangeThe mappingfocusse®n programsn bilingual educationspecialeducationandmathsandscience.
Theaimis to exchangdive studentstudyingEducationeachyear.Similar work is proceedingn the areaof SocialWork, andagain
theplanis to movequickly to exchangindive studentperyear.

A wide rangeof activities,includingbut notlimited to thosecited, will bereportedonin November2011.The currentmemorandum
of understandings dueto beredraftedn early2012,takingaccounbf the developmenbf therelationshipThis partnershimow
toucheseachuniversityin a multitudeof innovativeways,with the overarchinggoal of enhancingheinternationakexperiencef our
studentpopulations.

PART IV: ENDORSEMENT LETTER(S):

Please attach a signed letter from your President or Chief Academic Officer endorsing your program’s nomination when
you email your completed nomination form. Nomination packages may also include one additional letter of support.
(Note: Institutions applying for the Partnership category should include a letter from each of the partnering institutions,
and may include up to one additional letter of support).
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	SA 1: Victoria University, Australia (VU) and University of Texas at El Paso (UTEP) share the goal of providing an excellent and accessible educational experience for the new student populations of the 21st century.  Our students are from culturally diverse and educationally disrupted backgrounds, who are often the first in their families to gain a degree. Our partnership links students, faculty and staff in both institutions and has led to major innovations in the way both universities operate. Three programs are the cornerstones: the Global Learning Community, Student Employment and Exchange, and Library Exchange. Many other initiatives are being added as the partnership evolves. 
	Text1: 
	PD 1: The partnership has three key components which over the period 2007-2011 have achieved a notable maturity and success:

1) Global Learning Community
Through the Global Learning Community, students of both universities study joint subjects, learn about each other's countries, and link up via video conferencing and social networking. 
The two universities have worked together to create innovative joint credit-earning subjects such as   'Imaging nations, imagining regions: the making of cultural diversity in Australia and on the US-Mexican border '  and  'Stories across cultures: mobile worlds and the politics of belonging amongst diasporic communities in Australia and the United States'. The classes comprise a mixture of on-site classes in each location, student web interaction, and videoconferences. A new Ning.com site was launched to increase the amount of collaboration between students of VU and UTEP. The course material is  totally collaborative and assessment is  integrated, so VU and UTEP students undertake the same assignments. Plans are well advanced to expand joint programs into other faculties and disciplines, in particular creative writing, advanced accounting and a graduate seminar for health science students. 
The Global Learning Community (GLC)  has enhanced students' understanding of each other's countries and the contexts in which they live and study. This extends from correcting basic stereotypes (such as the misconception that Australians live among kangaroos bouncing down the street)  to the sophisticated concepts covered by the new joint subjects. These collaborative learning experiences are the first step for students in building a relationship with their peers in the partner university. As many of our students have never interacted with people outside their own community, this way of learning is transformative. It opens their eyes to the world and provides experience that will enhance their future employability in the global economy. 
2) Student exchanges
Our student exchange program is unlike those offered by traditional universities. Because our students are from low-income families, they need to work to support their studies.  Therefore, we have developed a program enabling students to trade positions with their peers at the other university. For example, an undergraduate computer science student working on web design for online courses at UTEP is exchanging his position with a VU student with a similar major and work assignment. Five students from each university were exchanged for combined study and on-campus employment in the second half of 2010; in 2011, the number increased to eight students from each, with a plan to grow this number every year. Video conferencing and social media communications took place between students and supervisors during the exchanges, with evaluations indicating the experience was very positive  for the students, their supervisors and the universities.  Students self report development across a range of graduate capabilities such as working autonomously, collaboratively, and managing learning and career development opportunities. 
Teleconferences have been held between VU Student Leadership Council and UTEP student leaders to explore differences and commonalities in student leadership roles at the two universities. The discussions led to the inaugural VU Students leadership conference, developed with planning input from UTEP, attended by more than 150 students. A UTEP exchange student, employed within VU, was involved in the development of a new website for the VU student union.
The Students as Staff program is a new innovation for Victoria University, and has in a short time become very popular with our student body. VU now has 1,000 of its own students employed on campus in areas such as IT and student amenities - a substantial and rapid take-up that demonstrates the value of the program to our students and has a significant impact on their ability to finance their studies. 


	PD 2: 3) Library collaboration
Since 2008 the libraries at Victoria University and UTEP have developed a strong relationship of co-operation and shared projects. They have many areas of common interest, in particular the desire to improve the model of integrated educational services at both locations.
During a visit to Victoria University, UTEP's Nancy Hill explored the innovative learning space design of the VU Learning Commons sites and its service model. This includes a student rover service, in which students provide mentoring and peer support, as well as customised learning and discussion spaces. Since returning to UTEP, Nancy has formed a committee of Learning Commons partners (Library, IT, Writing Centre, Maths Centre) to develop a version of VU's service model tailored for the UTEP library environment. The UTEP library has been transformed into a place with computers, coffee shop, collaborative learning spaces, printing, and enrolment services available after hours. The new approach makes the library a more accessible and appealing place for the UTEP student body. One of the exchange students from UTEP, Karen Richart, worked as a Student Rover and student assistant at VU, and although she was new to the university, she achieved an above average level when her capabilities as a Rover were tested.
Library staff from both universities have collaborated and shared experiences on areas of common interest, including selection of library search engines and installation of cataloguing systems. Staff have contributed information resources to support the Global Learning Communities program, and provided support for the Ning.com social networking site.

There are several other areas in which UTEP and VU are working together, sharing knowledge and best practices. Although the three programs above are the most developed, the following are also worthy of note:
- VU and UTEP are collaborating on a program titled 'Flag and Follow' which links educational researchers, institutional researchers, and computer science data mining experts to develop a research plan of what it means to work with the 21st century student. This  collection and analysis of student demographic data will be of enormous value in understanding our student populations and developing services for them.  
- The faculties of Business and Law at VU and School of Business at UTEP are working together on a range of projects, including the delivery of International Financial Reporting Standards, global business and management simulation activities using CAPSIM, and shared professional development activities for faculty.
- UTEP and VU are mapping curricula across Education programs to identify two semesters at different year levels that lend themselves to student exchange. The mapping focusses on programs in bilingual education, special education, and maths and science.  The aim is to exchange five students studying Education each year. Similar work is proceeding in the area of Social Work, and again the plan is to move quickly to exchanging five students per year. 

A wide range of activities, including but not limited to those cited, will be reported on in November 2011. The current memorandum of understanding is due to be redrafted in early 2012, taking account of the development of the relationship. This partnership now touches each university in a multitude of innovative ways, with the overarching goal of enhancing the international experience of our student populations. 
	SA 2: Through the Global Learning Community, students of both institutions study joint subjects, learn about each other, and link up via video conferencing and social networking in collaborative classroom experiences. Initially offered to entering students, course offerings have been expanded to include advanced students and graduate programs. This is the first step for students in building a relationship with their peers in the United States or Australia, achieved without expensive travel. 
The Student Employment and Exchange Program brings students from each university to spend a semester studying and working at the partner institution. As most students are from low income backgrounds, they need to work to support their studies, hence a traditional exchange experience would be beyond their means. Many students have little experience of interacting with people outside their own community and the impact has been profound. UTEP students have shared their cultures (mainly Hispanic) on campus at Victoria University in Melbourne, Australia, and have visited Queensland, Sydney and New Zealand as well. VU's students have shared their cultures on campus at UTEP, and visited locations in Texas and New Mexico. The student employment exchange currently involves seven students per year from each university, with further growth planned for future years. Several additional disciplines are exploring ways to map VU and UTEP curricula onto each other, creating opportunities for joint courses and student exchanges.

	SA 3: The crucial breakthrough came when we realised that because many students at both universities are from low-income backgrounds, we needed solutions that did not involve great expense and enabled them to earn an income. So we have enabled the students to gain an international experience through extensive use of technology, without costly travel, and we have set up an exchange system that sees students trading jobs as well as locations. While a Students as Staff program was well established at UTEP, it is relatively new to Victoria University.    
We have worked together to create innovative joint subjects relevant to students of both universities, and we have made these courses accessible through videoconferencing technology and shared resources on social networking sites. These experiences prepare students to interact with others in a globalised economy. We are expanding the program with initiatives in areas such as creative writing, health sciences, accounting, education and social work, so more students can benefit.
The Library Exchange has led to a major innovation at UTEP, which has transformed its library from  a traditional library to an active hub for student learning, after seeing VU's unique library/learning commons.  
The success of this program depends on our partner institutions sharing  key characteristics and goals, in providing an excellent student experience, and could be replicated by other universities in similar circumstances.
	SA 4: The Global Learning Community (GLC)  has greatly enhanced students' understanding of each other's countries and the contexts in which they live and study, without leaving their home campus. The learning extends from challenging basic stereotypes to intellectual engagement with new joint subjects. The experience of using technology across international boundaries is valuable preparation for the globalised workforce. 
The Students as Staff concept, whereby students are employed on campus, did not exist at Victoria University until VU staff learned about the idea from UTEP, where it was well established. Today, VU has an active Students as Staff program involving 1,000 students - a major achievement in just a few years. This is a particularly important program for universities such as ours which have a large cohort of low income students, who need to work to support their studies. The students who have participated in the exchanges have been profoundly impacted - for many it has been their first experience outside their own community.
UTEP learned from Victoria University the concept of the library as a learning commons. Their interest originated from the visit made by a UTEP delegation to VU, during which UTEP delegates were impressed by VU's innovative library learning space and service delivery involving student rovers and peer support.  As a result, UTEP has revisualised the university as a place for active student learning, adapting the Australian concept to fit its own setting and its own students.
An outstanding level of collaborative collegiality has developed between VU and UTEP academic and administrative staff, extending to joint conference presentations, research based on the  Global Learning Community, visits and delegations. 



