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ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the Elders, families and forebears of the Wurundjeri tribe of the 
Kulin Nation who were the custodians of University land for many centuries.  We 
acknowledge that the land on which we meet was the place of age old ceremonies 
of celebration, initiation and renewal and that the Kulin nation people’s living culture 
had and has a unique role in the life of this region.

ABOUT THE NAME

To honour the Wurundjeri and to help keep alive their Woiwurrung language 
the name ‘Yannoneit’ - meaning ‘to walk’ or ‘come walk’- was chosen for the 
Indigenous Employment and Career Development Strategy.

In our usage of Yannoneit we are symbolically inviting Indigenous people to walk 
with us on our path to: transform the lives of individuals and develop the capacities 
of industry and communities within the western Melbourne region and beyond 
through the power of vocational and higher education. (Mission Statement,  
VU Strategic Plan 2004-2008)

Elders of the Wurundjeri Council were consulted for permission to use the name.
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ABOUT THE ARTWORK

The artwork was designed and painted by Paola Morabito.  It was commissioned 
by Moondani Balluk the University’s Indigenous Academic Unit and the design has 
been adopted as representative of the University’s engagement with Indigenous 
people. The painting represents the relationship between Victoria University and 
Moondani Balluk and the meaning of ‘embracing people’ – being embraced by 
the University.  The overall design represents the landscape and waterways of the 
western metropolitan region.  The shape of the main section of the design has 
dual meanings – the outside lines represent boomerangs, showing the return of 
knowledge both to the community from VU and from the community to VU.  It 
also reflects the shape of an eel – a plentiful food source of the Woiwurrung 
(Wurundjeri) and Boonwurrung peoples.  The line designs contained within the 
main section represent the land, culture, law and connection of these people.  The 
two ‘bora ring’ shapes represent Indigenous knowledge and show the context of 
imaginative inquiry, excellence and equality, which are values of the University and 
reflect the vision of the Moondani Balluk Indigenous Academic Unit:  access, respect 
and justice and our relationship to land, culture, Elders and lore.



FOREWORD

Transforming the lives of individuals through the power of vocational and higher 
education is a driving ambition of our great University.   The Yannoneit Employment 
Strategy (YES!) aims to achieve this ambition by providing better access to 
employment at the University for Indigenous Australians.

‘Yannoneit’ – meaning ‘to walk’ or ‘come walk’ - comes from the Woiwurrung 
language group spoken by the local Wurundjeri people who were the custodians of 
University land for many centuries.

YES! reaffirms our commitment to reconciliation and partnership with Indigenous 
Australians as articulated in the Reconciliation Statement, the Strategic Plan 2004-
2008, the Staff Functional Plan, and the Victoria University (Academic and General 
Staff) Enterprise Bargaining Agreement 2005.

Democratic societies demand equity and justice for all citizens. Indigenous 
Australians – the first Australians – are the last Australians in all economic and 
social indicators. This disadvantage urgently needs redressing.

The University is strongly committed to improving participation rates of Indigenous 
Australians in employment and study.

YES! aims to increase the number of Indigenous employees in the University 
workforce, accelerate the employment of Indigenous people across the full spectrum 
of positions at the University, and establish the University as a supportive, culturally 
sensitive, and significant employer of Indigenous people.

Thank you to everyone who contributed to the development of the strategy.  It is up 
to us now to collectively say YES! to Indigenous employment.

Professor Elizabeth Harman 
Vice-Chancellor and President 
December 2006
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INTRODUCTION 

Victoria University is the largest education provider and employer in the western 
suburbs of Melbourne and exemplifies diversity through a rich mix of staff and 
students from a range of cultural backgrounds.

It is committed to the employment of indigenous staff and has identified this as 
one of its key tasks in the Staff Functional Plan flowing from the Victoria University 
Strategic Plan 2004 – 2008. The Yannoneit Employment Strategy (YES) 2006 
aims to increase the number of indigenous staff employed in the University and is a 
primary outcome of this commitment.

The first iteration of this strategy was developed in July 2003 by a Victoria 
University Indigenous Employment and Career Development Working Party with the 
assistance of Susan Inglis from Inglis Consulting. Since then a number of initiatives 
have been put in place including the establishment of an Indigenous Employment 
Co-ordinator.

This update of the strategy and the actions described herein represent an extension 
and further implementation of the 2003 plan.

CONTACT DETAILS

Marlon Booth

Indigenous Employment Coordinator

Recruitment Unit

Human Resources Department

Footscray Park Campus

Ballarat Road, Footscray

PO Box 14428

MELBOURNE VIC 8001

Phone (03) 9919 5070

Fax (03) 9919 5243

Email marlon.booth@vu.edu.au

WWW.VU.EDU.AU/EMPLOYMENT
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STRATEGY 1:  OVERALL TARGET.
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ng

 Co
mm

itte
e.

• 
 Ex

ecu
tiv

e D
ea

ns
 an

d A
sso

cia
te 

Dir
ect

ors
 

(TA
FE

) a
nd

 Di
rec

tor
s. 

• 
Ex

ecu
tiv

e D
ea

ns
.

• 
 Ex

ecu
tiv

e D
ea

ns
 an

d A
sso

cia
te 

Dir
ect

ors
 

(TA
FE

) a
nd

 Di
rec

tor
s. 

• 
Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

. 

TIM
E F

RA
ME

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
En

d o
f 2

01
3.

• 
Se

pt/
Oc

t. 
An

nu
all

y.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Qu

art
erl

y p
er 

an
nu

m.
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EN

DA
TIO

N 
2:

Se
nio

r U
niv

ers
ity

 St
aff

 to
 ac

tiv
ely

 pr
om

ote
 

the
 St

rat
eg

y i
nte

rna
lly

 an
d e

xte
rna

lly.

IN
TR

OD
UC

TIO
N:

In 
ord

er 
for

 th
e S

tra
teg

y t
o b

e a
ch

iev
ed

, 
sen

ior
 U

niv
ers

ity
 st

aff
 m

em
be

rs 
ne

ed
 

to 
ch

am
pio

n a
nd

 le
ad

 ot
he

r s
taf

f in
 

pro
mo

tin
g o

pp
ort

un
itie

s f
or 

Ind
ige

no
us

 
pe

op
le 

wi
thi

n t
he

 U
niv

ers
ity

.
 

IM
PL

EM
EN

TA
TIO

N

• 
 Th

e U
niv

ers
ity

 to
 pu

bli
cly

 la
un

ch
 th

e 
Str

ate
gy

 on
ce 

rat
ifie

d.

• 
 Th

e D
ire

cto
r o

f M
oo

nd
an

i B
all

uk
 an

d 
the

 In
dig

en
ou

s E
mp

loy
me

nt 
Co

ord
ina

tor
 

to 
giv

e a
n i

ntr
od

uc
tor

y p
res

en
tat

ion
 to

 
VC

AC
 (S

erv
ice

s) 
po

st 
Jul

y o
n I

nd
ige

no
us

 
ma

tte
rs 

to 
en

ge
nd

er 
un

de
rst

an
din

g a
nd

 
ac

tiv
e s

up
po

rt 
of 

the
 St

rat
eg

y.

• 
 Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

 to
 

ex
pla

in 
an

d p
rom

ote
 th

e S
tra

teg
y t

o 
all

 Ex
ecu

tiv
e D

ea
ns

, A
sso

cia
te 

Dir
ect

ors
 

TA
FE

 an
d D

ire
cto

rs.
 

• 
 As

 a 
me

an
s o

f e
xp

res
sin

g t
he

 
Un

ive
rsi

ty’
s c

om
mi

tm
en

t t
o I

nd
ige

no
us

 
aff

air
s, 

con
sid

era
tio

n b
e g

ive
n t

o c
on

fer
rin

g 
ho

no
rar

y t
itle

s t
o l

oc
al 

Ind
ige

no
us

 
eld

ers
. T

his
 is

 a 
wa

y o
f f

orm
ali

sin
g 

pro
mo

tio
n o

f t
he

 U
niv

ers
ity

 w
ith

in 
the

 lo
ca

l In
dig

en
ou

s c
om

mu
nit

y a
nd

 
be

yo
nd

, a
nd

 in
cre

as
ing

 th
e v

isib
ilit

y o
f 

Ind
ige

no
us

 le
ad

ers
 in

 th
e U

niv
ers

ity
. 

Th
ese

 in
div

idu
als

 co
uld

 be
 in

vit
ed

 to
 

gra
du

ati
on

 ce
rem

on
ies

 an
d h

av
e a

n 
on

go
ing

 ad
vis

ory
 ro

le.

• 
 Th

e V
ice

 Ch
an

cel
lor

 to
 co

ns
ide

r 
sp

on
so

rsh
ip 

of 
an

 an
nu

al 
lec

tur
e b

y a
n 

Ind
ige

no
us

 Au
str

ali
an

. T
he

 le
ctu

re 
ser

ies
 

co
uld

 be
 na

me
d a

fte
r a

 pr
om

ine
nt 

loc
al 

Ind
ige

no
us

 Au
str

ali
an

.

• 
 En

cou
rag

e E
xe

cut
ive

 De
an

s t
o i

nv
ite

 
Ind

ige
no

us 
Au

str
ali

an
s t

o g
ive

 le
ctu

res
 as

 
pa

rt o
f th

e E
xe

cut
ive

 De
an

s’ 
lec

tur
e s

eri
es.

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
La

un
ch

 by
 Vi

ce 
Ch

an
cel

lor
.

 • 
Pre

sen
tat

ion
 an

d f
ee

db
ac

k.

• 
Re

gu
lar

 m
ee

tin
gs

 an
d f

oru
ms

.
• 

Fe
ed

ba
ck

.

• 
Cri

ter
ia 

for
 aw

ard
 es

tab
lish

ed
.

• 
Tit

le 
co

nfe
rre

d. 

• 
Le

ctu
re 

ser
ies

 es
tab

lish
ed

.

• 
 Le

ctu
res

 gi
ve

n b
y I

nd
ige

no
us

 
Au

str
ali

an
s.

 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
Vic

e C
ha

nc
ell

or.

• 
Dir

ect
or,

 M
oo

nd
an

i B
all

uk
 an

d 
Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

.

• 
Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

.

• 
 Dir

ect
or,

 M
oo

nd
an

i B
all

uk
 an

d E
xe

cu
tiv

e 
De

an
s.

• 
Dir

ect
or,

 M
oo

nd
an

i B
all

uk
.

• 
 Dir

ect
or,

 M
oo

nd
an

i B
all

uk
 an

d E
xe

cu
tiv

e 
De

an
s.

 

TIM
E F

RA
ME

• 
De

c. 
20

06
.

• 
Se

pt.
 2

00
6.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
An

nu
all

y.

• 
An

nu
all

y.

• 
An

nu
all

y.
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EN
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TIO
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3:

Su
pp

ort
 cu

rre
nt 

Ind
ige

no
us

 em
plo

ye
es 

to 
ac

tiv
ely

 pr
om

ote
 th

e U
niv

ers
ity

 as
 an

 
em

plo
ye

r.

IN
TR

OD
UC

TIO
N:

Th
e c

riti
ca

l ro
le 

of 
Ind

ige
no

us
 em

plo
ye

es 
in 

pro
mo

tin
g t

he
 U

niv
ers

ity
 as

 an
 

em
plo

ye
r t

o t
he

 lo
ca

l In
dig

en
ou

s 
co

mm
un

ity
 ca

nn
ot 

be
 ov

er-
est

im
ate

d. 
 

Th
is 

req
uir

es 
fac

e-t
o-f

ac
e c

on
tac

t w
ith

 
Ind

ige
no

us
 pe

op
le 

an
d a

n o
ng

oin
g 

pre
sen

ce 
in 

co
mm

un
ity

 fo
rum

s t
o r

ein
for

ce 
the

 m
ess

ag
e t

ha
t V

ict
ori

a U
niv

ers
ity

 
is 

ser
iou

s a
bo

ut 
em

plo
yin

g I
nd

ige
no

us
 

pe
op

le 
an

d v
alu

es 
the

ir c
ult

ura
l h

eri
tag

e.
 

IM
PL

EM
EN

TA
TIO

N

Th
e I

nd
ige

no
us

 Em
plo

ym
en

t C
oo

rdi
na

tor
 

to 
de

ve
lop

 a 
pro

ces
s a

nd
 a 

pro
po

sed
 

bu
dg

et 
to 

su
pp

ort
 th

e p
rom

oti
on

 of
 th

e 
Un

ive
rsi

ty 
by

 In
dig

en
ou

s e
mp

loy
ee

s. 

It i
s e

xp
ect

ed
 th

e p
roc

ess
 w

ill 
inc

lud
e:

a)
  Id

en
tify

 re
lev

an
t In

dig
en

ou
s c

om
mu

nit
y 

for
um

s a
nd

 su
pp

ort
 at

ten
da

nc
e b

y 
cu

rre
nt 

Ind
ige

no
us

 em
plo

ye
es 

at 
su

ch
 

for
um

s t
o p

rom
ote

 th
e U

niv
ers

ity
 

as
 an

 em
plo

ye
r. T

his
 m

igh
t in

clu
de

 
su

pp
ort

ing
 In

dig
en

ou
s e

mp
loy

ee
s 

to 
sp

ea
k a

t e
ve

nts
 or

 at
ten

d a
s a

 
Un

ive
rsi

ty 
rep

res
en

tat
ive

, e
ith

er 
ex

pli
cit

ly 
pro

mo
tin

g t
he

 U
niv

ers
ity

 as
 

an
 em

plo
ye

r o
r b

y i
mp

lica
tio

n t
hro

ug
h 

the
ir p

res
en

ce.
 

b)
  Ap

pro
ac

h c
urr

en
t a

nd
 fu

tur
e I

nd
ige

no
us

 
em

plo
ye

es 
wh

o a
re 

pre
pa

red
 to

 be
 

ide
nti

fie
d t

o p
rom

ote
 th

eir
 st

ory
 in

 
Ind

ige
no

us
 m

ed
ia 

(su
ch

 as
 th

e K
oo

ri 
ma

il, 
Ko

ori
 ra

dio
 pr

og
ram

s),
 th

rou
gh

 
Un

ive
rsi

ty 
me

dia
, a

s w
ell

 as
 ot

he
r 

me
dia

 as
 a 

wa
y o

f p
ers

on
ali

sin
g 

Ind
ige

no
us

 em
plo

ym
en

t a
t V

ict
ori

a 
Un

ive
rsi

ty.

c) 
 Re

gu
lar

ly 
pre

sen
t in

for
ma

tio
n a

bo
ut 

the
 

Un
ive

rsi
ty 

at 
Ind

ige
no

us
 co

mm
un

ity
-

ba
sed

 fo
rum

s.

d)
  U

se 
wi

llin
gn

ess
 to

 pr
om

ote
 th

e 
Un

ive
rsi

ty 
as

 a 
cri

ter
ion

 fo
r s

ele
cti

ng
 

Ind
ige

no
us

 em
plo

ye
es.

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
 De

ve
lop

me
nt 

an
d i

mp
lem

en
tat

ion
 of

 a 
ma

rke
tin

g a
nd

 pr
om

oti
on

al 
str

ate
gy

.

• 
Nu

mb
er 

of 
for

um
s a

tte
nd

ed
.

• 
Pre

sen
tat

ion
s g

ive
n.

• 
 Fe

ed
ba

ck
 fro

m 
the

 In
dig

en
ou

s 
Co

mm
un

ity
.

• 
 Nu

mb
er 

of 
Ind

ige
no

us
 em

plo
ye

es 
pa

rtic
ipa

tin
g.

• 
Fe

ed
ba

ck
 an

d r
esp

on
se 

to 
the

 st
ori

es.

• 
Nu

mb
er 

of 
pre

sen
tat

ion
s g

ive
n.

• 
Fe

ed
ba

ck
 fro

m 
the

 In
dig

en
ou

s 
Co

mm
un

ity
.

• 
 Nu

mb
er 

of 
Ind

ige
no

us
 em

plo
ye

es 
pa

rtic
ipa

tin
g. 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

.

• 
 Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

 an
d 

Ind
ige

no
us

 Co
mm

un
ity

 Li
ais

on
 O

ffic
er.

 

TIM
E F

RA
ME

• 
An

nu
all

y.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.
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STRATEGY 2:  SPECIFIC APPOINTMENTS.
Ob

jec
tiv

e:
  T

o a
pp

oin
t I

nd
ige

no
us

 Au
str

ali
an

s t
o p

os
itio

ns
 w

ith
in 

the
 U

niv
er

sit
y t

ha
t a

re
 id

en
tifi

ed
 In

dig
en

ou
s s

pe
cifi

c.

RE
CO

MM
EN

DA
TIO

N 
4:

Est
ab

lish
 Ac

ad
em

ic 
ap

po
int

me
nts

 fo
r a

n 
Ind

ige
no

us
 Au

str
ali

an
/s

.

Ap
pli

ca
tio

n t
o t

he
 Vi

cto
ria

n C
ivi

l A
nd

 
Ad

mi
nis

tra
tiv

e A
pp

ea
ls 

Trib
un

al 
(V

CA
T) 

is 
req

uir
ed

 fo
r e

xe
mp

tio
n u

nd
er 

sec
tio

n 8
3 

of 
the

 Eq
ua

l O
pp

ort
un

ity
 Ac

t 1
99

5 
(V

IC.
).

 RE
CO

MM
EN

DA
TIO

N 
5:

Ap
po

int
 an

 In
dig

en
ou

s E
mp

loy
me

nt 
Co

ord
ina

tor
.

IN
TR

OD
UC

TIO
N:

An
 In

dig
en

ou
s E

mp
loy

me
nt 

Co
ord

ina
tor

 
to 

be
 ap

po
int

ed
 to

 fa
cili

tat
e t

he
 

de
ve

lop
me

nt,
 im

ple
me

nta
tio

n a
nd

 
mo

nit
ori

ng
 of

 th
e I

nd
ige

no
us

 Em
plo

ym
en

t 
an

d C
are

er 
De

ve
lop

me
nt 

Str
ate

gy
. 

Th
e p

ers
on

 w
ill 

be
 an

 In
dig

en
ou

s 
Au

str
ali

an
.  

Ap
pli

ca
tio

n t
o t

he
 Vi

cto
ria

n 
Civ

il A
nd

 Ad
mi

nis
tra

tiv
e A

pp
ea

ls 
Trib

un
al 

(V
CA

T) 
is 

req
uir

ed
 fo

r e
xe

mp
tio

n u
nd

er 
sec

tio
n 8

3 
of 

the
 Eq

ua
l O

pp
ort

un
ity

 Ac
t 

19
95

 (V
IC.

).

IM
PL

EM
EN

TA
TIO

N

• 
 De

pu
ty-

Vic
e-C

ha
nc

ell
or 

(E
du

ca
tio

n 
Pro

gra
ms

) a
nd

 Di
rec

tor
 TA

FE
 to

 
de

ter
mi

ne
 th

e n
atu

re 
an

d n
um

be
r o

f 
the

 ap
po

int
me

nt/
s, 

in 
co

nju
nc

tio
n w

ith
 

the
 De

an
s.

• 
Cre

ate
 re

lev
an

t p
os

itio
n d

esc
rip

tio
n/

s.

• 
De

ve
lop

 a 
rec

rui
tm

en
t s

tra
teg

y.

• 
Se

ek
 VC

AT
 ex

em
pti

on
.

• 
Ad

ve
rtis

e t
he

 po
sit

ion
/s

.
• 

Re
cru

it s
uit

ab
le 

Ind
ige

no
us

 em
plo

ye
es.

 

IM
PL

EM
EN

TA
TIO

N

• 
Ga

in 
ap

pro
va

l fo
r t

he
 po

sit
ion

.
• 

De
ve

lop
 re

cru
itm

en
t s

tra
teg

y.
• 

Se
ek

 VC
AT

 ex
em

pti
on

.
• 

Ad
ve

rtis
e t

he
 po

sit
ion

.
• 

Re
cru

it a
 su

ita
ble

 In
dig

en
ou

s e
mp

loy
ee

.

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
 Nu

mb
er 

an
d n

atu
re 

of 
Ac

ad
em

ic 
ap

po
int

me
nts

 es
tab

lish
ed

.

• 
Po

sit
ion

 De
scr

ipt
ion

s d
esi

gn
ed

.

• 
Re

cru
itm

en
t S

tra
teg

y d
ev

elo
pe

d.

• 
Ex

em
pti

on
 gr

an
ted

.
• 

Po
sit

ion
s a

dv
ert

ise
d.

• 
Re

cru
itm

en
t t

o t
he

 po
sit

ion
.

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
Po

sit
ion

 ap
pro

ve
d.

• 
Str

ate
gy

 de
ve

lop
ed

.
• 

Ex
em

pti
on

 gr
an

ted
.

• 
Po

sit
ion

 ad
ve

rtis
ed

.
• 

Re
cru

itm
en

t t
o t

he
 po

sit
ion

.
 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
 De

pu
ty-

Vic
e- 

Ch
an

cel
lor

 (E
du

ca
tio

n 
pro

gra
ms

) a
nd

 Di
rec

tor
 of

 TA
FE

.

• 
 Ex

ecu
tiv

e D
ea

ns
 or

 no
mi

ne
es 

in 
co

nju
nc

tio
n w

ith
 th

e I
nd

ige
no

us
 

Em
plo

ym
en

t C
oo

rdi
na

tor
. 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
Dir

ect
or,

 H
um

an
 Re

so
urc

es

TIM
E F

RA
ME

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

TIM
E F

RA
ME

• 
Im

me
dia

te.
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RE
CO

MM
EN

DA
TIO

N 
7:

Re
vie

w 
the

 st
affi

ng
 of

 In
dig

en
ou

s s
pe

cifi
c 

pro
gra

ms
.

Int
rod

uc
tio

n:
Cu

rre
ntl

y t
he

 on
ly 

Ind
ige

no
us

 sp
eci

fic
 

pro
gra

m 
is 

off
ere

d b
y t

he
 M

oo
nd

an
i 

Ba
llu

k A
ca

de
mi

c U
nit

 in
 th

e S
ch

oo
l 

of 
Hu

ma
n M

ov
em

en
t R

ecr
ea

tio
n a

nd
 

Pe
rfo

rm
an

ce.
 

IM
PL

EM
EN

TA
TIO

N

• 
 Re

vie
w 

the
 st

affi
ng

 of
 In

dig
en

ou
s-

sp
eci

fic
 pr

og
ram

s t
o e

ns
ure

 th
ere

 ar
e 

su
ffic

ien
t In

dig
en

ou
s s

taf
f m

em
be

rs 
to 

eff
ect

ive
ly 

de
liv

er 
the

 re
qu

ire
me

nts
.

• 
 Co

ns
ide

r w
ay

s t
o e

ns
ure

 th
e p

rog
ram

s 
ha

ve
 ap

pro
pri

ate
 in

fra
str

uc
tur

e t
o 

su
pp

ort
 an

d s
us

tai
n I

nd
ige

no
us

 
en

rol
me

nts
.

• 
 Co

ns
ide

r w
ay

s t
o e

ns
ure

 th
ese

 pr
og

ram
s 

ha
ve

 on
go

ing
 fu

nd
ing

, a
re 

su
pp

ort
ed

 by
 

the
 U

niv
ers

ity
 an

d a
re 

att
ac

he
d t

o c
ore

 
DE

ST
-fu

nd
ed

 pl
ac

es.

 

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
 Co

mp
let

ion
 of
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vie

w 
on

 an
 an

nu
al 

ba
sis

.

• 
Nu

mb
er 

of 
Ind

ige
no

us
 en

rol
me

nts
.

• 
 Ap

pro
pri

ate
 su

pp
ort

 in
fra

str
uc

tur
e i

n 
pla

ce.
 

• 
Su

ffic
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STRATEGY 3:  PATHWAYS TO CONTINUING EMPLOYMENT.
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Th
e p

rov
isio

n o
f s

tud
y l

ea
ve

 to
 ad

va
nce

 
ed

uca
tio

na
l q

ua
lifi

cat
ion

s a
lso

 ne
ed

s t
o 

be
 pr

om
ote

d a
nd

 su
pp

ort
ed

 to
 as

sis
t in

 
pro

gre
ssi

ng
 th

e c
are

ers
 of

 In
dig

en
ou

s s
taf

f. 
It i

s im
po

rta
nt 

to 
rec

og
nis

e t
ha

t fo
r s

om
e 

Ind
ige

no
us 

sta
ff, 

ed
uca

tio
n m

ay
 ta

ke
 th

e 
for

m 
of 

ex
plo

rin
g t

he
ir A

bo
rig

ina
lity

.

IM
PL

EM
EN

TA
TIO

N

• 
 Inv

est
iga

te 
an

d d
ev

elo
p p

rom
oti

on
 an

d 
ca

ree
r d

ev
elo

pm
en

t o
pp

ort
un

itie
s f

or 
Ind

ige
no

us
 em

plo
ye

es.

• 
 Pa

ne
ls 

as
ses

sin
g e

xis
tin

g I
nd

ige
no

us
 

em
plo

ye
es 

for
 pr

om
oti

on
 to

 co
mp

ris
e, 

wh
ere

 pr
ac

tic
al,

 5
0%

 In
dig

en
ou

s 
em

plo
ye

es 
or 

at 
lea

st 
on

e I
nd

ige
no

us
 

em
plo

ye
e.

• 
 En

co
ura

ge
 th

e u
se 

of 
stu

dy
 le

av
e 

am
on

gs
t In

dig
en

ou
s e

mp
loy

ee
s t

o 
fur

the
r t

he
ir c

are
ers

.

• 
 Pro

mo
te 

the
 N

ati
on

al 
Ind

ige
no

us
 St

aff
 

Sc
ho

lar
sh

ip 
Sc

he
me

, w
hic

h p
rov

ide
s 

fun
din

g t
o t

ak
e o

ne
 ye

ar 
of 

lea
ve

 to
 

un
de

rta
ke

 fu
ll-t

im
e h

igh
er 

ed
uc

ati
on

 
stu

dy
.

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
 Pro

mo
tio

n a
nd

 ca
ree

r d
ev

elo
pm

en
t 

op
po

rtu
nit

ies
 de

ve
lop

ed
.

• 
 Po

licy
 an

d p
roc

ed
ure

s f
or 

pro
mo

tio
n o

f 
Ind

ige
no

us
 em

plo
ye

es 
de

ve
lop

ed
.

• 
 Stu

dy
 Le

av
e p

rov
isio

ns
 pr

om
ote

d t
o 

Ind
ige

no
us

 em
plo

ye
es.

• 
 Nu

mb
er 

of 
Ind

ige
no

us
 em

plo
ye

es 
ac

ces
sin

g S
tud

y L
ea

ve
.

• 
 Inf

orm
 In

dig
en

ou
s e

mp
loy

ee
s o

f t
he

 
av

ail
ab

ilit
y o

f S
ch

ola
rsh

ip.
• 

Nu
mb

er 
of 

Sc
ho

lar
sh

ips
 aw

ard
ed

. 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
 Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

 in
 

co
nju

nc
tio

n w
ith

 th
e S

taf
f C

oll
eg

e. 

TIM
E F

RA
ME

• 
Jan

. 2
00

7.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

RE
CO

MM
EN

DA
TIO

N 
13

:

De
ve

lop
 an

 in
du

cti
on

 st
rat

eg
y f

or 
Ind

ige
no

us
 em

plo
ye

es.

IN
TR

OD
UC

TIO
N:

Su
cce

ss 
in 

em
plo

ym
en

t o
fte

n c
an

 be
 

infl
ue

nce
d b

y t
he

 in
itia

l in
tro

du
ctio

n t
o t

he
 

po
siti

on
, p

eo
ple

 an
d p

roc
ess

es.
 Th

e a
im

 
of 

the
 In

du
ctio

n S
tra

teg
y f

or 
Ind

ige
no

us 
Em

plo
ye

es 
is t

o p
rov

ide
 a 

po
siti

ve
 in

itia
l 

ex
pe

rie
nce

 of
 th

e U
niv

ers
ity,

 by
 en

sur
ing

 
the

re 
is a

 cle
ar 

job
 de

scr
ipt

ion
 an

d t
rai

nin
g 

in 
the

 jo
b, 

str
uct

ure
d i

ntr
od

uct
ion

s t
o 

rel
ev

an
t s

taf
f a

nd
 ot

he
rs,

 an
d a

 w
elc

om
ing

 
sta

rt. 
Th

is w
ill 

be
 in

cor
po

rat
ed

 in
to 

the
 

rev
iew

 of
 in

du
ctio

n p
roc

ess
es 

acr
oss

 th
e 

Un
ive

rsit
y.

IM
PL

EM
EN

TA
TIO

N

• 
 Re

vie
w 

the
 ex

ist
ing

 in
du

cti
on

 pr
og

ram
 

for
 su

ita
bil

ity
 fo

r In
dig

en
ou

s e
mp

loy
ee

s 
an

d d
ete

rm
ine

 if 
ad

dit
ion

al 
ac

tiv
itie

s 
are

 re
qu

ire
d a

nd
, if

 so
, d

ev
elo

p a
nd

 
im

ple
me

nt 
the

se 
ac

tiv
itie

s.

• 
 De

ve
lop

 an
 in

tro
du

cti
on

 to
 ot

he
r 

Ind
ige

no
us

 st
aff

 as
 pa

rt 
of 

the
ir 

ori
en

tat
ion

 pr
oc

ess
.

 

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
 Ind

uc
tio

n p
rog

ram
 re

vie
we

d a
s r

eq
uir

ed
 

for
 In

dig
en

ou
s e

mp
loy

ee
s.

• 
Int

rod
uc

tio
n p

rog
ram

 de
ve

lop
ed

. 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
 Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

 in
 

co
nju

nc
tio

n w
ith

 th
e S

taf
f C

oll
eg

e. 

TIM
E F

RA
ME

• 
Jan

. 2
00

7.
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RE
CO

MM
EN

DA
TIO

N 
15

:

En
ha

nc
e s

up
po

rt 
ne

tw
ork

s f
or 

Ind
ige

no
us

 
em

plo
ye

es.

IN
TR

OD
UC

TIO
N:

Wh
ile

 th
e f

ee
db

ac
k f

rom
 cu

rre
nt 

Ind
ige

no
us

 em
plo

ye
es 

su
gg

est
s t

he
 

Un
ive

rsi
ty 

is 
a s

up
po

rtiv
e e

nv
iro

nm
en

t f
or 

sta
ff,

 th
ere

 is
 ev

ide
nc

e f
rom

 M
oo

nd
an

i 
Ba

llu
k a

nd
 st

ati
sti

cs 
on

 qu
ali

fic
ati

on
 

lev
els

 of
 In

dig
en

ou
s s

taf
f in

 Au
str

ali
an

 
un

ive
rsi

tie
s t

ha
t In

dig
en

ou
s s

taf
f s

tru
gg

le 
in 

su
sta

ini
ng

 th
eir

 ex
pe

rie
nc

es 
as

 
Un

ive
rsi

ty 
em

plo
ye

es.

A r
an

ge
 of

 fo
rm

al 
as

 w
ell

 as
 in

for
ma

l 
su

pp
ort

 m
ech

an
ism

s n
ee

d t
o b

e p
rov

ide
d 

so
 th

at 
Ind

ige
no

us
 st

aff
 fe

el 
su

pp
ort

ed
 

an
d h

en
ce 

ch
oo

se 
to 

as
pir

e t
o h

igh
er 

lev
els

 of
 ed

uc
ati

on
, a

re 
ab

le 
to 

tak
e 

ad
va

nta
ge

 of
 si

tua
ted

 le
arn

ing
 an

d a
re 

ab
le 

to 
su

sta
in 

the
ir e

ffo
rts

 to
 at

tai
n 

the
ir c

ho
sen

 go
als

.  
Th

is 
is 

pa
rt 

of 
the

 
Sta

ff 
Co

lle
ge

’s 
rol

e i
n b

uil
din

g u
p s

pe
cifi

c 
ne

tw
ork

s a
cro

ss 
the

 U
niv

ers
ity

.
 

IM
PL

EM
EN

TA
TIO

N

• 
 Me

nto
rin

g –
 id

en
tify

 in
div

idu
als

 w
ith

 
ap

pro
pri

ate
 ex

pe
rie

nc
e a

nd
 st

an
din

g 
in 

the
 U

niv
ers

ity
 w

ho
 ca

n a
ct 

as
 ro

le 
mo

de
ls 

an
d a

ssi
st 

Ind
ige

no
us

 em
plo

ye
es 

to 
ide

nti
fy 

the
ir c

are
er 

as
pir

ati
on

s, 
be

 a 
so

un
din

g b
oa

rd 
an

d p
rov

ide
 gu

ida
nc

e 
wh

ere
 ne

ed
ed

.

• 
 Eld

ers
hip

 –
 id

en
tify

 el
de

rs 
wi

llin
g t

o a
ct 

as
 m

en
tor

s f
or 

Ind
ige

no
us

 em
plo

ye
es,

 
an

d

• 
 a r

eg
ula

r p
rog

ram
 fo

r In
dig

en
ou

s 
em

plo
ye

es 
to 

ga
the

r w
ith

 El
de

rs 
in 

the
 

co
mm

un
ity

 in
 an

 in
for

ma
l s

ett
ing

 to
 

lea
rn 

fro
m 

the
m 

an
d s

ha
re 

kn
ow

led
ge

 
an

d e
xp

eri
en

ces
.

• 
 Sh

ad
ow

ing
 –

 pr
ov

ide
 th

e o
pp

ort
un

ity
 

for
 In

dig
en

ou
s e

mp
loy

ee
s t

o o
bs

erv
e 

oth
er 

sta
ff 

in 
ac

tio
n a

s a
 w

ay
 of

 
inc

rea
sin

g t
he

ir u
nd

ers
tan

din
g o

f 
dif

fer
en

t a
rea

s o
f t

he
 U

niv
ers

ity
 an

d 
wa

ys 
of 

wo
rki

ng
.

• 
 Pro

mo
te 

sel
f-d

ev
elo

pm
en

t a
nd

 ca
ree

r 
de

ve
lop

me
nt 

op
po

rtu
nit

ies
.

 

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
Me

nto
rin

g p
rog

ram
 es

tab
lish

ed
.

• 
Eld

ers
hip

 pr
og

ram
 es

tab
lish

ed
.

• 
 Pro

gra
ms

 de
sig

ne
d o

n a
n i

nd
ivi

du
al 

ba
sis

.

• 
 Inf

orm
 In

dig
en

ou
s e

mp
loy

ee
s o

f 
op

po
rtu

nit
ies

 av
ail

ab
le 

an
d e

nc
ou

rag
e 

pa
rtic

ipa
tio

n.
 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

.
• 

Dir
ect

or,
 M

oo
nd

an
i B

all
uk

• 
Pro

jec
t L

ea
de

r S
taf

f C
oll

eg
e. 

TIM
E F

RA
ME

• 
Fe

b. 
20

07
.

• 
Fe

b. 
20

07
.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.
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Ob
jec

tiv
e:

  T
o r

ev
iew

 H
R p

oli
cie

s a
nd

 pr
ac

tic
es

 in
 su

pp
or

t o
f e

mp
loy

me
nt 

an
d c

ar
ee

r p
ro

gr
es

sio
n f

or
 In

dig
en

ou
s p

eo
ple

.
STRATEGY 4:  REVIEW HUMAN RESOURCES POLICIES AND PRACTICES.
RE

CO
MM

EN
DA

TIO
N 

16
:

Re
vie

w 
rec

rui
tm

en
t a

nd
 se

lec
tio

n p
oli

cie
s 

an
d p

rac
tic

es.

Int
rod

uc
tio

n:
All

 re
cru

itm
en

t a
nd

 se
lec

tio
n p

roc
ess

es 
are

 
to 

be
 cu

ltu
ral

ly 
sen

sit
ive

 as
 w

ell
 as

 m
eri

t 
ba

sed
.

 

IM
PL

EM
EN

TA
TIO

N

• 
 Re

vie
w 

Po
sit

ion
 De

scr
ipt

ion
s t

o e
ns

ure
 

the
y a

re 
cle

arl
y w

ritt
en

 an
d a

re 
cu

ltu
ral

ly 
inc

lus
ive

.

• 
 Gu

ide
lin

es 
for

 ad
ve

rtis
ing

 po
sit

ion
s t

o 
be

 pr
om

ote
d t

o a
ll h

irin
g m

an
ag

ers
 an

d 
all

 ad
ve

rtis
em

en
ts 

for
 Vi

cto
ria

 U
niv

ers
ity

 
po

sit
ion

s.

• 
 En

su
re 

tho
se 

res
po

ns
ibl

e f
or 

de
sig

nin
g 

an
d a

dv
ert

isin
g j

ob
s h

av
e a

cce
ss 

to 
rec

rui
tm

en
t g

uid
eli

ne
s t

o e
ns

ure
 

Ind
ige

no
us

 ap
pli

ca
nts

 ar
e e

nc
ou

rag
ed

 to
 

ap
ply

 an
d m

ad
e a

wa
re 

of 
em

plo
ym

en
t 

op
po

rtu
nit

ies
.

• 
 To 

inc
lud

e “
Ind

ige
no

us
 Au

str
ali

an
s a

re 
en

co
ura

ge
d t

o a
pp

ly”
, a

nd
, w

he
re 

po
ssi

ble
, re

co
gn

ise
 pr

ior
 w

ork
 an

d 
no

n-w
ork

 ex
pe

rie
nc

e i
nc

lud
ing

 th
e 

pro
vis

ion
 “e

du
ca

tio
na

l q
ua

lifi
ca

tio
ns

 
an

d/
or 

rel
ev

an
t e

xp
eri

en
ce”

 (b
old

ing
 

the
 an

d/
or)

 an
d t

he
 te

lep
ho

ne
 nu

mb
er 

of 
the

 IE
C.

• 
 To 

be
 w

ord
ed

 in
 cl

ea
r E

ng
lish

, a
vo

idi
ng

 
jar

go
n.

• 
 To 

be
 pl

ac
ed

 in
 re

lev
an

t K
oo

ri a
nd

 
oth

er 
ne

ws
pa

pe
rs 

an
d p

os
ted

 at
 Th

e 
Ind

ige
no

us
 Ga

the
rin

g P
lac

e.

• 
 50

% 
of 

sel
ect

ion
 pa

ne
ls 

for
 id

en
tifi

ed
 

Ind
ige

no
us

 po
sit

ion
s t

o c
on

sis
t o

f a
 

co
mb

ina
tio

n o
f In

dig
en

ou
s e

mp
loy

ee
s 

an
d I

nd
ige

no
us

 co
mm

un
ity

 m
em

be
rs 

an
d a

t le
as

t o
ne

 In
dig

en
ou

s e
mp

loy
ee

 
an

d/
or 

Ind
ige

no
us

 co
mm

un
ity

 m
em

be
r 

on
 se

lec
tio

n p
an

els
 w

he
re 

the
 ap

pli
ca

nt 
ha

s i
de

nti
fie

d a
s I

nd
ige

no
us

.

KE
Y P

ER
FO

RM
AN

CE
 IN

DI
CA

TO
R

• 
Po

sit
ion

 De
scr

ipt
ion

s r
ev

iew
ed

.

• 
Ad

ve
rtis

ing
 gu

ide
lin

es 
in 

pla
ce.

• 
Gu

ide
lin

es 
dis

sem
ina

ted
.

• 
 Re

cru
itm

en
t g

uid
eli

ne
s e

sta
bli

sh
ed

 an
d 

ac
ces

sib
le.

• 
Wo

rdi
ng

 in
clu

de
d i

n a
dv

ert
ise

me
nts

. 

• W
ord

ing
 re

vie
we

d t
o a

vo
id 

jar
go

n.
• 

 Ad
ve

rtis
em

en
ts 

pla
ced

 in
 In

dig
en

ou
s 

me
dia

 an
d o

rga
nis

ati
on

s.

• 
 Inc

lud
ed

 in
 re

cru
itm

en
t p

oli
cie

s a
nd

 
pro

ced
ure

s.

 

RE
SP

ON
SIB

LE
 PE

RS
ON

• 
HR

 Ad
vis

ors
.

• 
Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

.

• 
Ind

ige
no

us
 Em

plo
ym

en
t C

oo
rdi

na
tor

.

TIM
E F

RA
ME

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.

• 
Im

me
dia

te 
an

d o
ng

oin
g.
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IM

PL
EM

EN
TA

TIO
N

• 
 Ad

dit
ion

al 
tra

ini
ng

 co
mp

on
en

t p
rov

ide
d 

for
 se

lec
tio

n p
an

els
 w

ho
 w

ill 
be

 
int

erv
iew

ing
 In

dig
en

ou
s c

an
did

ate
s o

n 
qu

est
ion

s, 
roo

m 
set

 up
, f

oll
ow

-up
 to

 
ca

nd
ida

tes
 an

d i
nc

orp
ora

tio
n o

f t
he

se 
ma

tte
rs 

int
o e

xis
tin

g s
taf

f s
ele

cti
on

 
tra

ini
ng

 pr
og

ram
s.

• 
 Fo

r id
en

tifi
ed

 po
sit

ion
s, 

list
 kn

ow
led

ge
 

an
d u

nd
ers

tan
din

g o
f A

bo
rig

ina
l c

ult
ure

 
an

d s
oc

iet
y a

s t
he

 fir
st 

of 
the

 se
lec

tio
n 

cri
ter

ia

• 
 Ut

ilis
e e

xte
rna

l re
cru

itm
en

t p
rov

ide
rs 

wi
th 

div
ers

ity
 sp

eci
fic

 ex
pe

rtis
e t

o 
ide

nti
fy 

su
ita

ble
 In

dig
en

ou
s c

an
did

ate
s 

for
 po

sit
ion

s a
dv

ert
ise

d e
xte

rna
lly.

• 
 Cre

ate
 a 

pro
toc

ol 
so

 th
at 

wh
en

 an
 

Ind
ige

no
us

 pe
rso

n i
s a

pp
oin

ted
 to

 an
y 

po
sit

ion
 th

e M
an

ag
er 

of 
tha

t p
ers

on
 

mu
st 

ag
ree

 to
 un

de
rgo

 cr
os

s-c
ult

ura
l 

tra
ini

ng
, a

llo
w 

the
 ne

w 
em

plo
ye

e a
cce

ss 
to 

cu
ltu

ral
 le

av
e p

rov
isio

ns
, a

nd
 co

mm
it 

to 
reg

ula
r p

rof
ess

ion
al 

de
ve

lop
me

nt 
co

ac
hin

g.

• 
 Re

vis
e r

ecr
uit

me
nt 

an
d s

ele
cti

on
 of

 st
aff

 
po

licy
 an

d p
roc

ed
ure

s e
lig

ibi
lity

 cr
ite

ria
 

for
 ap

pli
ca

nts
 fo

r p
os

itio
ns

 ad
ve

rtis
ed

 
int

ern
all

y o
nly

 to
 al

low
 In

dig
en

ou
s 

ap
pli

ca
nts

 ap
ply

ing
 th

rou
gh

 th
e Y

ES
. 

 

KE
Y P

ER
FO
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AN

CE
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CA

TO
R

• 
 Inc

orp
ora

ted
 in

 st
aff

 se
lec

tio
n t

rai
nin

g 
pro

gra
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STRATEGY 5:  ONGOING REVIEW AND MONITORING.
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NOTES
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