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Student Email ~87% 

Staff Email 35% and rising quickly 



LEGISLATIVE 

• Federal & State Privacy 
Legislation 

• Records Keeping Acts 

• Law Enforcement 



CONTRACTS 

If we work collectively and 
aggregate demand, 
vendors will contemplate 
amendments to contracts 

• Accurately assess the value 
of the data in the cloud 

• Indemnities 

• Protect your institution 

• Help the vendor understand 
the value of your data 

• Regular review processes 



WHERE IS YOUR DATA? 

Vendors are becoming 
more adept at offering 
services where they can 
restrict the location of your 
data to specific regions 

On-shoring of data centres that is expected in the 
next year will alleviate some of these issues 



MANAGING RISK AND NON 
PERFORMANCE 

Cloud providers: 

• Can go out of business, 

• Do engage in surprise 
marketing 

• Their service may stop 
working as expected 

 

 

It is essential that you have strategies in place to adequately 
mitigate the risks! 



STAFF Can they adapt? 

The skills set of the staff 
required within the IT 
Department to support and 
manage a portfolio that includes 
the cloud will be different. 

 

More adept and sophisticated at managing strategic vendor 
relationships. 
 
Competent managers of services that span both the university 
and vendors under contractual arrangements. 



INTEROPERABILITY AND THE 
NEED TO RE-ARCHITECT 

Standards are at this point immature1 
 
The market will probably dictate the 
outcome 
 
Moving quickly from one service to 
another can be challenging 

 

1. http://cloud-standards.org/wiki/index.php?title=Main_Page#Cloud_Standards_Coordination 

As you start to use VM’s in the cloud and services like 
Azure, there can be a need to re-architect applications. 



WHAT IS CAUDIT PLANNING 
TO DO? 





CLOUD FRAMEWORK 



DE-DUPLICATION 



PARTNERSHIP ON LEGAL 
ISSUES ASSOCIATED WITH 
THE CLOUD 



WORK WITH AND PARTNER 
WITH VENDORS 



Replay of the 2011 Business Plan 

 Conduct a literature search of current Cloud Computing 
frameworks 

 Survey members to: 

• Find any cloud computing frameworks or strategies already in use 

• Identify the key areas which will be of use to members 

 Engage with IT Vendors to draw in their experience and views 

 Conduct a series of workshops to engage members and their 
staff 

 Develop a draft framework which includes appropriate 
resource kits for use by the membership (e.g. draft legal 
agreements, risk assessments, privacy/IP issues) 

 



Cloud Computing Framework 
Components 

1. A checklist (Have you thought about...) 

2. Case studies 

3. A glossary 

4. A legals kit (e.g. contract templates) 

5. How to do a risk assessment of a service offering 

6. Exit strategies 

7. A decision model or business case 

8. Change management advice (skill sets, cultural 
changes, effect on IT staff) 



Richard Northam 
General Manager – CAUDIT 
 www.caudit.edu.au 
 
Public Officer – AAF 
 www.aaf.edu.au 
 
Director at Large – EDUCAUSE 
   www.educause.edu 
 
  ph: +61 2 6222 3521 
  mb: +61 417 044 625 
  email: richard.northam@caudit.edu.au 
    CAUDITGM 
 
    
 


