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BUSINESS LEADERSHIP

OVERVIEW
Organisations face continual challenges, making executives with vision, courage, 
and committed followers a necessity. This program enables senior executives to 
reflect on practices, self-awareness and underpinning assumptions in a rapidly 
changing business environment. The program focuses on leadership and strategy 
in a complex environment. 
 
BENEFITS
Participants will develop an enhanced capacity for:
•	 different leadership styles
•	 leadership during change
•	 global factors on a business’s future
•	 communicating and effectiveness

CONTENT
•	 challenges of leading organizations 
•	 leadership styles
•	 planning for the future
•	 effective communications
•	 leading a changing environment
•	 effective executives
•	 action plans
 
FACILITATOR
Les Pickett. Chief Executive Pacific Rim Consulting Group and Partner 
Australasia and South East Asia McBassi & Company.
Les has held senior executive positions with Coles Myer, Olex Cables, Australian 
Retail Financial Network, G N Raymond Group of Companies 
and United Nations System Staff College. His professional career has taken him 
to over twenty countries and he is a Member of International
Board of Advisors International Public Management Association for Human 
Resources and the Australian Government Consultative Committee 
on Knowledge Capital. He is Ambassador Tomorrow’s Global Company, former 
Chairman National Advisory Panel on Human Resources 
Productivity Australia and Past International President Institute of Business 
Administration.

EXECUTIVE 
EDUCATION UNIT
FACULTY OF BUSINESS AND LAW

EXECUTIVE EDUCATION UNIT
The Executive Education Unit utilises the discipline strengths of the Faculty of 
Business and Law within Victoria University and selected expert consultants in: 
leadership, management, accounting; banking and finance; logistics; law and 
hospitality to provide a range of services to industry and the community. The 
aim is ‘learning for sustainability and business expansion’ with a philosophy of 
‘learning to learn’.

WHO SHOULD ATTEND
Executives and Senior Managers.

VENUE
Victoria Graduate School of Business:
Victoria University, 300 Flinders St, Melbourne

REGISTRATION
Registration form available from the Executive Education Web site: 
www.vu.edu.au/eeu

CONTACT US
Please contact the Executive Education Unit for any further queries:

Dr Joe Griffin
Executive Education Director
Level 14, Room 14.21, 300 Flinders Street, Melbourne
Phone: +61 3 9919 1521
Email: joe.griffin@vu.edu.au

Administrative Officer
Level 14, Room 14.06, 300 Flinders Street, Melbourne
Phone: +61 3 9919 1544
Email: exec.edu@vu.edu.au

Dates:	 21-22 November					           Fee:	 $1,600
Length:	 2 days 9:00am - 5:00pm


